LR - ‘ 34629

Reg. No.
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COMMERCE

- Organizational Change and Development
(CBCS Scheme Freshers + R)

Time : 3 Hours _ - Maximum Marks: 70
Instructions to Candidates: '
Answers should be written completely either in English or in Kannada.

SECTION-A

RPN - D |
Answer any FIVE sub questibns. Each question carries 2 marks. (5%2=10)
CRITEEe B (S BIR CvZ0R. B3 oI B3R 2 oz

1. a) What is cultural change ?

RP0X, 88 WHBUDE Q0TI ?

b) = What is reward system ?

BT I 20uded ?

c) What do you mean by diagnostic data ?
céojrar’uaqeﬁgdsf TERT BHF DI, 22380200

d) What is change management-?
WD AWF BEd D0TTERD ?

e) What is T-group ?
‘e T’ Q0T3O ? !

f)  Define mergers and acquisitions.
DO 352 Q@e&ﬁ@zﬁ& 2,80, DR

g) Give the meaning of dimension/value.
30300300 wjae%d BHFDIY Ved.
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SECTION-B
RN - BV
Answer any Three questions. Each question carries 5 marks. - (3x5=15)
CANRYTRTIR R BINIR wo3or. B3 TIN5 03N,
2.  Examine the methods of collecting diagnostic data ?
doimﬁrge?&sf BeLIVTIY, [or, &I QIINII), aaei,%.
3. Explain the action research model.
§,0ded FoFpedSod SREoedE) D0
4. Mention the advantages and disadvantages of performance management system.
50033??;5333 AV e on) 35a’k°®053 ROTRONED TR BTIRBAONRT 0BRJY) 9
S.  Briefly explain the theories of planned change.
CIRER WHRBEOD ATOSRIR) HosTIn iR,
SECTION-C
_ TN - A
Answer any Three questions. Each question carries 15 marks. (3>;15=45)
OIRYTente Redd BIRIR wv3or. B8 DN 15 0sn.
6. How can we overcome resistance to change.
T TR WTRBBOD  TITRCHOOT  BRTLTED.

7. What do you mean by organisational development ? Explain the process of organisation
development ?

ROOXT G HoTded 7 FoFod ORF 00D 8,030y DOR.
8.  Explain the types of resistance to change. i

WBDBRR B30T PRI DO
9. Explain behavioural outcomes for measuring OD interventions.

R0AT PR DFRINII) Bpoden BFFod FO2208MIT) BosZToN wesra.




