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II Semester All UG Courses Degree Examination, September - 2023

BUSINESS ADMINISTRATION (Open Elective)
PEOPLE MANAGEMENT

(NEP Scheme Freshers 2022-2023 + Repeaters 2021-22 Onwards)

Time : 2% Hours | Maximum Marks : 60

Instructions to Candidates:
Answers can be written completely either in English or in Kannada.

SECTION - A
NN - D

Answer any Five questions from this section. Each question carries Two marks.
(5%x2=10)

& QRRoon  ciRPYmRECR EE, IR, [E TJRe 0w wosnb.
1. a) What is meant by people management?
BIT AnFDH @odde&?
b) What is performance management?
ICBFS  AWEDH  Q0TBED?
¢) What are peer networks?
| e0dT SEEFT S0mded?
d) What is BARS?
~ ‘BARS’ o0u8em?
| e) What is meant by self management?
:gdod)o ARFTEHB  DOTBERD?
f)  Distinguish between oral and written communication.
JIPDE DD, ODE  FoTBIT  IRI 556335133334 .
g) What is meant by work-life balance?
FOR-RTT-I3RCOT  0TBe?
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SECTION - B
g - W :
Answer any Four questions from this section. Each question carries Five marks.
B OEnoon  odmRNe Sy, BBAOR w3k TS TR @ wosnh.
(4x5=20)
2.  Briefly highlight the benefits of people management.
BI0  ODFIEOD  JoIeexINGR, ROFT=N  3PA.
3. Briefly explain the process of performance evaluation.
PobFgdod SROTRTI  PobobRY FOFTIN  OFOA.
4. Briefly analyse the causes of stress.
L3BBT  FCNIRY, ROoITzoN  DFean.
5. Briefly explain the types of teams in organisations.
30T@NY  ANT, T[FONYRY, [odTwmen  HTJOA.
(OR/5=0)
Briefly explain the types of intrinsic motivation.
0308  F[eorRod  [FORYRY, RoZTeoN  DJDA.
6. Analyse the factors influencing work-life balance.
$OR-BTI-TDIVOTE  DES  PT  WeT  ©OFAYR,  DFean.

SECTION - C
. g - A
Answer any Two questions from this section. Each question carries Twelve marks.
8 QOperom  dnmyde 0D JIAeR 3o, TS TP BITD

SIL N oVolelalevlciag ' (2x12=24)
7. Briefly state the differences between People Management and Human Resource
management. '

HIC  JITFBE DI, IRIT  FOTIRY  ATFBROD  IWAT FIARGRD
NogmemoN 39X
(OR/&5=0)
Briefly discuss the skills and qualities of a pcople manager.
%I0 BRI PBY, WD, ORI, IJodTTN  BFA.
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10.

11.

Briefly explain the traditional methods of performance evaluation.
RODF  ABFBHOP IPYTVTIE  FO[EONE  DEORNTR, XOFTTON  ITOR.
Discuss in detail, the factors influencing team effectiveness and measures to enhance
team performance.
0BT  TOmowd  TOIW e Tges  WedhsS  @o3nd DI, 30&455
TOODF FIZODI, éz@@aﬁ DAY, DJToN  3WFA.

(OR/e25350)
Discuss the barriers to effective communication and measures to overcome the
barriers.

© VOTIRNFTI0 NOdﬁdﬂ ‘adad OBEIENH D OJYNYI), DTOI BRNTIR,

ZSZ?:EN '
SECTION - D
Qg - &
Answer any One questions from this section carrying Six marks. (1x6=6)

B oyerood oim@mddra woth TEH ev3on. TR eth o,

Bneﬂy explain the modern methods of performance assessment and evaluation used
in organisation.

~o~m}© WIIOOMDT  FODFFRI0D  IPYJRTI D) STRPOTRI[E  SEOVE
amﬁﬁ%’m roo&cjaah &)30,\;

Draft a career development plan for a working individual in the middle level
management.

DD Bow3 ABFBRODY FOX [wE  Fgod Jd S AN o,uaeasmww
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