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The Mysore Education with its rich legacy of over six decades, has been a pioneer in 

providing quality education in Karnataka. As we embark on the next phase of our 

journey, it is imperative to strategically align our vision with the evolving educational 
landscape and the demands of the 21st century. 

 

Scope of this Document 

This strategy document defines the comprehensive plan for MES College of Arts, 

Commerce and Science for the next decade, charting the course towards academic 

autonomy and eventual university status. The scope encompasses expanding academic 

programs that seamlessly integrate industry-relevant curricula with Bharatiya 
knowledge systems and Vedic studies, fostering research excellence in both science and 

humanities, and promoting innovation aligned with NEP 2020’s vision of Bharatiyata. 

It further outlines action plans for holistic student skill development, strengthening 

alumni networks, establishing robust global and national partnerships, and creating a 
dynamic placement and career development framework that supports Startup India, 

Make in India, and Atmanirbhar Bharat initiatives. 

By implementing these strategies, MES aims to position itself as a centre of excellence 

in higher education, blending ancient wisdom with modern innovation, and nurturing 
graduates who can lead with values, vision, and versatility in a rapidly evolving global 

landscape. 

ACADEMIC MISSION 

 

To start this journey, MES College of Arts, Commerce and Science should move towards 

autonomy which would be a testament of our commitment to excellence and aspiration 

to becoming a leading institution of higher education. This plan outlines the ambitious 
goals for the next 3-5-10 years, focusing towards this journey, through  

 

1. Introducing New-Age Programs: To stay at the forefront of education, MES 

will introduce innovative and interdisciplinary programs that address emerging 

trends and industry needs. This includes exploring new fields like artificial 
intelligence, data science, cyber security, and sustainable development. 

2. Integrating Skill-Based Courses: Recognizing the importance of practical 

skills in today's job market, we will incorporate skill-based courses into our 
existing programs. This will equip our students with the competencies required 

to excel in their chosen fields and contribute effectively to the economy. 

3. Strengthening research in Basic Science, Language, and Arts & Culture: 
At MES College of Arts, Commerce and Science it is essential to foster intellectual 

growth and innovation. By promoting interdisciplinary research, MES can build 

a strong foundation in fundamental sciences while nurturing linguistic, artistic, 

and cultural exploration. 
4. Strengthening Industry Partnerships: Collaborating with industry leaders 

will be a cornerstone of our strategy. We aim to establish strong partnerships 

that provide opportunities for internships, research projects, and faculty-
industry collaborations. These partnerships will ensure our curriculum remains 

relevant and prepare students for real-world challenges. 

5. Expanding Global Reach: MES will actively pursue opportunities for 

internationalization. This includes attracting international students, fostering 
faculty and student exchange programs, and establishing partnerships with 
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foreign universities. By expanding our global footprint, we will broaden our 

students' perspectives and prepare them for a competitive global market. 

6. Leveraging the Alumni Network: Our vast alumni network is a valuable asset. 
We will actively engage our alumni to provide mentorship, career guidance, and 

financial support to current students. Additionally, we will explore opportunities 

for alumni-led initiatives and research collaborations. 

 

This strategic plan is a roadmap for MES to continue its legacy of excellence and 
innovation. By focusing on these key areas, we aim to create a thriving educational 

ecosystem that empowers our students to become future leaders and make a positive 

impact on society.  
 

Strategic Goals and Development Objectives  

As the MES College of Arts, Commerce and Science embarks on the next phase of its 
journey, it is essential to strategically align our vision with the evolving educational 

landscape and the demands of the 21st century. The goal of gaining autonomous status 

in the next 3-5 years will provide MES with the flexibility and control needed to innovate, 
enhance academic offerings, and better prepare students for the challenges of a rapidly 

changing world. Autonomy will allow MES to exercise freedom in designing curricula, 

conducting examinations, and enhancing its overall governance structure. It will also 

enable MES to swiftly respond to industry needs, introduce cutting-edge programs. 

1. Curriculum Innovation 

A forward-thinking, industry-relevant curriculum is fundamental for achieving 

autonomous status. MES will prioritize: 

• Designing Flexible Curricula: With autonomy, MES can revise its curriculum 

independently, tailoring courses to be interdisciplinary and highly relevant to 

industry needs. By emphasizing analytical thinking, problem-solving, and 

digital proficiency, the curriculum will ensure that students graduate with the 
skills necessary to thrive in an evolving job market. 

• Integration of Technology and Digital Learning: MES will incorporate digital 

tools and platforms into the teaching and learning process, ensuring that students 
are well-versed in the latest technologies. Online and blended learning models 

will be developed to provide students with flexible learning opportunities. 

• Regular Curriculum Updates: With autonomy, MES will have the ability to 
continuously revise and update its programs in response to feedback from 

industry experts and changing market trends. This flexibility will ensure that the 

institution remains at the forefront of higher education innovation. 

2. Introducing New-Age Programs 

Autonomy will empower MES to swiftly introduce innovative, multidisciplinary programs 

that address emerging global trends and national priorities, while remaining rooted in 

Bharatiya Knowledge Systems (BKS) and aligned with the NEP 2020 vision of holistic 

and multidisciplinary education. These initiatives will integrate modern scientific 

advances with timeless Indian wisdom, preparing graduates to be self-reliant, globally 

competitive, and culturally grounded. 



4 | P a g e  

• Launching Future-Ready Programs Inspired by Indigenous Wisdom: MES 

will introduce programs in Artificial Intelligence, Data Science, Cybersecurity, 

Sustainable Development, and Digital Marketing, enriched with insights from 

ancient Indian logic (Nyaya), mathematics, astronomy, and ethical frameworks. 

Such programs will not only prepare students for high-demand careers but also 

encourage innovation that supports Atmanirbhar Bharat and Make in India 

initiatives. 

• Interdisciplinary Studies with Indian Context: By designing courses that 

combine engineering with data science and indigenous engineering practices, or 

management with sustainability concepts from Vedic and Arthashastra traditions, 

MES will cultivate versatile thinkers capable of solving complex, real-world 

problems with both modern methods and traditional wisdom. 

• Emerging Fields with Cultural and Ecological Relevance: MES will offer 

niche programs in environmental sciences, renewable energy, cultural heritage 

conservation, Indian art and aesthetics, public policy, and rural development—

fields that not only address global challenges but also draw from India’s rich 

legacy of sustainable living and community governance. 

3. Skill Development: Preparing Students for the Digital World 

A key pillar in MES’s autonomous strategy is integrated skill development that 

blends cutting-edge digital competencies with the timeless values and intellectual 

heritage of Bharatiya Knowledge Systems (BKS). This holistic approach will prepare 

students not only for industry demands but also for nation-building in line with 

Atmanirbhar Bharat and Make in India. 

• Integrating New-Age Skills with Bharatiya Knowledge Foundations: 

Traditional programs such as B.Com, B.Sc, and other disciplines will be enriched 

with modules on digital literacy, data analytics, AI, blockchain, and financial 

technologies, interwoven with insights from ancient Indian mathematics, 

economics (Arthashastra), and sustainable resource management—ensuring 

students can innovate with both modern tools and traditional wisdom. 

• Soft Skills with Value-Based Education: Leveraging the autonomy 

framework, MES will embed communication, leadership, ethical decision-making, 

and emotional intelligence within the curriculum, inspired by Gurukul traditions 

and Vedic principles of self-discipline, empathy, and collaborative growth, 

creating professionals who lead with integrity. 

• Practical, Hands-On, and Indigenous Innovation Training: The curriculum 

will emphasize case studies, internships, industry immersions, and community 

projects rooted in local problem-solving, indigenous technologies, and 

entrepreneurship, empowering students to create solutions that align with 

Startup India and Make in India missions. 

 

4. Strengthening Research in Basic Science, Language, and Culture 
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Research is a key factor in establishing academic excellence and is integral to the 

autonomous status journey. MES will focus on: 

• Promoting Interdisciplinary Research: Research in Basic Sciences, 
Languages, and Culture will be encouraged, integrating technological and social 

sciences to solve complex, real-world problems. By fostering research across 

disciplines, MES will be able to contribute to societal needs while also developing 
niche academic strengths. 

• Establishing Research Centers: MES can develop centers of excellence in 

fields such as biotechnology, renewable energy, sustainable development, and 

cultural studies. These centers will facilitate advanced research, attract research 
funding, and strengthen the institution’s research output, a key criterion for 

autonomy. 

• Faculty and Student Research Opportunities: Faculty will be provided with 
opportunities to pursue funded research projects and collaborate with both local 

and international institutions. Engaging students in research projects early in 

their academic journey will cultivate a culture of inquiry and innovation. 

5. Professional Development for Faculty 

The academic strength of any institution lies in the quality of its faculty. MES will invest 

in continuous professional development for its faculty to maintain high teaching 

standards and to foster innovation. 

• Training and Workshops: Regular faculty development programs, workshops, 

and certifications in pedagogical innovation, digital education tools, and research 

methodologies will ensure that faculty are well-equipped to deliver a modern, 
dynamic curriculum. 

• Industry Engagement: Faculty members will be encouraged to collaborate with 

industry, attend industry conferences, and participate in sabbaticals at leading 

institutions. These interactions will enrich their teaching and research, bridging 
the gap between academia and the real world. 

• Global Exposure: As MES pursues global partnerships, faculty members will 

have opportunities for faculty exchange programs with international universities, 

further enhancing their knowledge and expertise. 

6. Strengthening Industry Collaboration 

For autonomy, MES needs to showcase strong industry connections. Collaborating with 

industries will ensure that MES students are better prepared for employment while also 

enhancing the institution's academic offerings. 

• Establishing Partnerships: MES will proactively build partnerships with 

industries for internships, real-world projects, and guest lectures. Regular 
interaction with industry professionals will ensure the curriculum remains 

relevant to the needs of the job market. 

• Advisory Boards: Industry experts can be invited to be part of advisory boards 
for different academic departments, providing insights into emerging trends and 

ensuring that the curriculum aligns with employer expectations. 

• Industry-Academia Research Projects: Joint research initiatives with industry 

partners will enable MES to undertake applied research, helping solve real-world 
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problems while fostering innovation and entrepreneurial thinking among 

students. 

7. Enhancing Placement and Career Development Support 

A critical element for any institution seeking autonomy is the strength of its placement 
services. MES will invest in creating a robust career development framework that 

includes: 

• Comprehensive Placement Training: Establishing a dedicated placement and 

career development cell will help students secure internships and full-time 

employment. This cell will provide training in resume building, interview skills, 
group discussions, and networking. 

• Industry-Academia Linkages for Placement: Through its strengthened 

industry collaborations, MES will secure placement opportunities for students in 
leading national and multinational companies. 

• Ongoing Career Support: Beyond placements, MES will offer ongoing career 

counseling, alumni networking opportunities, and resources for students pursuing 

entrepreneurial ventures or higher education abroad. 

8. Global Outreach 

Positioning MES as a global hub for higher education is a critical part of the autonomy 

journey. Global outreach efforts will focus on: 

• International Collaborations: MES will form partnerships with international 

universities to facilitate student and faculty exchanges, joint research projects, 

and collaborative degree programs. These partnerships will not only enhance the 
institution’s academic profile but also provide students with global exposure. 

• Global Recruitment of Students and Faculty: Efforts will be made to recruit 

international students and faculty, thereby increasing diversity and expanding 

MES’s global footprint. 
• Study Abroad and Global Internships: MES will facilitate opportunities for 

students to study abroad, participate in global internships, and attend 

international conferences, giving them valuable exposure to global academic and 
business environments. 

• Participation in Global Networks: MES will actively engage with global 

academic networks, attend international education fairs, and participate in global 

accreditation processes to enhance its standing as a premier global institution. 

Vision 
To establish Mysore Education Society as a premier educational institution 

offering new-age, industry-relevant programs that produce highly skilled, 

innovative, and responsible business leaders, equipped to excel in the global 

economy  

 
 

 Mission 
To offer high-quality education through innovative teaching methods, 

comprehensive skill development, and real-world experience. MES aims to 

cultivate a culture of lifelong learning, professional excellence, and ethical 
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leadership, preparing students to contribute meaningfully to society and the 

business world. 

 

Plan of Action 

MES should move toward autonomy and ultimately establish itself as a university to 

enhance academic flexibility, innovation, and growth. Autonomy allows MES to design 

its curriculum, introduce cutting-edge programs, and implement industry-relevant 

courses tailored to evolving global demands. It empowers the institution to focus on 

research, interdisciplinary learning, and fostering collaborations with global universities 
and industries. As a university, MES can offer a broader range of undergraduate, 

postgraduate, and doctoral programs, positioning itself as a leader in higher education. 

This transition would elevate its reputation, attract talented faculty and students, and 
contribute to shaping a skilled, future-ready workforce. 

 

Curriculum Innovation 

Curriculum innovation is essential for MES to remain competitive and relevant in 
today's rapidly changing educational landscape. By continuously updating our 

curriculum, we can ensure that our students are equipped with the skills and knowledge 

needed to succeed in the 21st century. Curriculum innovation allows us to: 

 

• Align with industry trends: Stay abreast of the latest developments in various 

fields and ensure our programs are relevant to the job market. 

• Foster critical thinking: Encourage students to think critically, problem- solve, 

and adapt to new challenges. 

• Promote innovation: Cultivate a culture of innovation and creativity among 

our students. 
• Enhance student engagement: Develop more engaging and interactive 

learning experiences that resonate with students. 

• Differentiate ourselves: Stand out from other institutions and attract top 
talent. 

 

We list below, a list of probable actions which we can plan to maintain relevance of the 

curriculum in an ever-changing world keep the need for future skills in mind 

 

1. Modular Course Structure: The programs will follow a modular approach, 

allowing students flexibility in choosing electives based on their interests and 
career aspirations. 

2. Industry Relevance: The curriculum will be regularly updated with input from 

an Industry Advisory Board, ensuring alignment with current trends and 

practices in business and commerce. In addition, innovative teaching- n-learning 
pedagogy can be used such as Case-studies, Project-Based Learning, Industry 

recognized Certification etc., 

3. Digital Proficiency: Special emphasis should be placed on digital literacy, data 
analytics, and understanding new technologies like block chain, artificial 

intelligence, and machine learning. 

a. Digital Literacy Courses: Mandatory courses on digital tools, software, 
and online collaboration platforms. 

b. E-Learning Platforms: Integrate online resources and platforms into the 
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curriculum for blended learning. 

4. Inculcate Analytical Thinking, through course-work as well as activity based 

learning such as - 
a. Critical Thinking Modules: Embed courses that challenge students to 

evaluate information critically. 

b. Logic and Reasoning Workshops: Regular sessions to enhance logical 

reasoning abilities. 
5. Like the above mentioned Critical thinking skill, Problem-Solving Skills re the 

most critical skills for the 21st century jobs. So include as part of pedagogy 

a. Hackathons and Competitions: Organize events that require 
innovative solutions to complex problems. 

b. Interdisciplinary Projects: Encourage collaboration across different fields to solve 

real-world issues. 

 
Introduction of New-Age Programs 

The introduction of new-age programs at MES is essential to ensure that our institution 

remains at the forefront of education. These programs will equip our students with the 

skills and knowledge needed to thrive in a rapidly evolving world. By offering cutting-
edge courses in fields such as artificial intelligence, data science, and cyber security, 

we will not only meet the demands of the job market but also foster innovation and 

entrepreneurship among our students. Additionally, these programs will enhance MES's 

reputation as a leader in higher education and attract top talent from both within India 
and internationally. Below are a list of suggestive programs both at the UG and PG-

level with a brief rational to do-so. 

 
• Undergraduate Programs 

1. B.A. in Digital Media and Communications: As digital platforms dominate 

media consumption, there’s an increasing need for professionals skilled in 

digital content creation and strategic communication. 

2. B.Com in Financial Analytics and Digital Commerce: The fusion of 
finance and technology demands expertise in handling financial data and 

leveraging digital commerce for business growth. 

3. B.Com in Financial Technology (FinTech): This program equips students 

with the skills to navigate and innovate within the rapidly evolving financial 
technology space. 

4. B.Sc in Environmental Science and Sustainability: Professionals trained 

in sustainability and environmental management are crucial to addressing 

global ecological challenges like climate change. 

5. BBA in Digital Marketing and Entrepreneurship: As e-commerce grows, 
this course provides practical knowledge in digital marketing and 

entrepreneurship to drive business success. 

6. Bachelor of Commerce (B.Com.): A traditional business degree that offers 

foundational knowledge in commerce, accounting, and management, 
essential for various business roles. 

7. B.Com in Logistics and Supply Chain Management: Global trade relies on 

efficient logistics and supply chain management, creating a need for 

professionals adept at optimizing these processes. 

8. B.Com in Business Process Management: Businesses are increasingly 
focused on improving efficiency, making BPM experts vital for streamlining 

operations and enhancing productivity. 
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9. B.Com Professional (B.Com Prof.): This program aims to provide industry-

ready skills and knowledge for a career in commerce, finance, and business 
management. 

10. B.Com ACCA Integrated: Combining commerce with the ACCA qualification, 

this course prepares students for global accounting roles and financial 

expertise. 

11. B.Com in Business Analytics: The increasing reliance on data for decision-
making calls for professionals skilled in analyzing and interpreting business 

data. 

12. B.Com CMA: This program prepares students for certification as a Certified 

Management Accountant (CMA), essential for managerial accounting and 
financial management roles. 

13. B.Com in International Business and Finance: With globalization, 

businesses require professionals who understand international finance and 

trade. 
14. B.Com in Investment Banking: Investment banking professionals are 

essential for managing large-scale financial transactions and advising 

corporations on financial strategies. 

15. B.Sc in Biotechnology & Genetics: Biotechnology and genetics drive 
innovations in medicine, agriculture, and environmental science, making 

expertise in these fields crucial. 

16. B.Sc in Microbiology & Genetics: With the increasing importance of 

microbiology in healthcare, biotechnology, and research, this program 
addresses a growing demand for specialists. 

17. B.Sc in Biotechnology & Botany: The intersection of plant sciences and 

biotechnology is key to advancements in agriculture, environmental 

sustainability, and pharmaceuticals. 

18. B.Sc in Biotechnology & Biochemistry: This course equips students with 
knowledge of biological and chemical processes, essential for breakthroughs 

in medicine, agriculture, and industry. 

19. B.Sc in Biotechnology & Forensic Science: Forensic science plays a critical 

role in criminal investigations, and combining it with biotechnology enhances 
capabilities in evidence analysis. 

20. B.Sc in Psychology: With mental health becoming a global concern, trained 

psychologists are in demand for counseling, therapy, and research into human 

behavior. 
21. B.Sc in Data Science and Artificial Intelligence: With the growth of big 

data and AI, professionals trained in data-driven decision-making and 

automation are in high demand across industries. 

 
• Postgraduate Programs 

1. MBA in Business Analytics: The growing importance of data-driven 

decision-making in businesses has led to an increased demand for analytics 

professionals. 

2.  M.A. in Psychology with a focus on Mental Health Counselling: The 

need for mental health professionals is increasing as awareness and concerns 

for mental well-being rise globally. 

3.  M.Com in International Business and Trade: As globalization expands, 

there is a high demand for experts who understand international commerce 

and trade dynamics. 

4.  MBA in Business Analytics and Entrepreneurship: Businesses today 
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require leaders who can innovate and use data analytics for informed decision-

making, creating a demand for such specialized programs. 

5.  Master of Commerce (M.Com): With the growth in commerce, finance, and 

business sectors, M.Com graduates are needed for their in-depth knowledge 

of accounting and business practices. 

6.  M.Com Financial Analysis (M.Com FA): As companies increasingly rely on 

accurate financial analysis for investment and decision-making, experts in 

financial analysis are in high demand. 

7. M.Sc Biotechnology: The biotech industry is expanding due to 

advancements in medical and agricultural sciences, leading to a demand for 

skilled professionals in this field. 

8.  M.Sc Microbiology: With growing research in healthcare, agriculture, and 

environmental sciences, microbiologists are crucial for new discoveries and 

innovations. 

9. M.Sc Biochemistry: The rising need for biochemical solutions in healthcare, 

pharmaceuticals, and agriculture drives demand for specialists in 

biochemistry. 

10. M.Sc. Forensic Science: With increasing crime rates and advancements in 

criminal investigations, there is a growing need for forensic scientists. 

11.  M.Sc. Computer Science: As the tech industry continues to expand rapidly, 

skilled computer scientists are in high demand to develop new technologies 

and systems. 

12.M.Sc. Data Science: The explosion of data across industries has created a 

high demand for data scientists who can extract insights and drive business 

strategies. 

13.  M.Sc Psychology: The increasing awareness of mental health and human 

behavior drives the demand for psychology professionals. 

14. M.Sc Counselling Psychology: As the need for mental health support rises, 

there is a growing demand for trained counseling psychologists to help people 

cope with emotional and psychological challenges. 

15. M.Sc Clinical Psychology: The rising prevalence of mental health disorders 

has created a significant demand for clinical psychologists to diagnose and 

treat various psychological issues. 

16.M.Sc. in Cyber Security and Ethical Hacking: With the rise in cyber 

threats, professionals in cyber security are in high demand to protect sensitive 

digital information. 

 

In addition, we like to call out in special, introduction of cross-disciplinary 

program combining legal services with current emerging technology trends 

like AI, cyber security, and data science, which equips students to address complex legal 
issues in the digital age. It enables professionals to navigate evolving regulations, 

protect data privacy, manage AI ethics, and safeguard intellectual property, fostering 

innovation while ensuring legal compliance in technology-driven industries. To 

illustrate we provide few illustrative/sample program combinations both at UG and PG 
level 
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1. B.A. LL.B. (Hons.) in Law and Artificial Intelligence: A dual degree 

combining legal education with foundational concepts in AI and machine 
learning. 

2. B.B.A. LL.B. in Law and Cyber Security: Integrates business law with cyber 

security, preparing students to address legal issues related to data protection 
and digital security. 

3. B.A. LL.B. (Hons.) in Data Science and Law: Merges legal studies with data 

science, focusing on legal implications of data privacy, AI regulations, and data 

governance. 

4. B.Com. LL.B. in Technology Law and Ethics: Focuses on commercial law 
with emerging trends in technology law, covering AI, digital contracts, and 

ethical issues in tech industries. 

5. LL.M. in Cyber Law and Data Protection: Focuses on cyber security laws, 
data privacy regulations, and the legal framework governing digital ecosystems. 

6. LL.M. in Law, Data Science, and Digital Innovation: Combines advanced 

legal studies with data science applications, addressing the role of law in data 

governance and emerging technologies. 
7. L.L.M. in Intellectual Property Rights and AI: Specializes in the protection 

of AI innovations and the legal challenges of intellectual property in the digital 

era. 
 

These programs will prepare students to navigate the evolving legal landscape shaped 

by technological advancements 
 

Integrating Skill-Based Courses 

In today’s dynamic job market, the integration of both soft and technical skills has 

become a critical differentiator for career success. Graduates not only need academic 
knowledge but also the practical and interpersonal skills necessary to excel in diverse 

professional environments. To address this, incorporating skill-based courses into the 

MES curriculum will help bridge the gap between theoretical education and real-world 

application. This approach can significantly enhance students' employability, 
adaptability, and readiness for future roles. Here’s an expanded view of how these 

courses can be shaped: 

1. Complementing Academic Knowledge with Practical Application 

Skill-based courses will provide students with the opportunity to apply theoretical 

concepts learned in their academic coursework to real-world scenarios. By doing so, 
they can better understand the practical relevance of their studies and develop 

problem-solving abilities. For example, students in engineering could benefit from 

courses on CAD (Computer-Aided Design) software like AutoCAD or MATLAB, which 

are widely used in the industry. Similarly, commerce students could gain practical skills 
in financial modelling, applying advanced techniques in tools like Excel, enhancing their 

financial analysis capabilities. 

2. Developing Essential Soft Skills Valued by Employers 

Soft skills, such as effective communication, leadership, emotional intelligence, and 

teamwork, are increasingly seen as essential by employers across industries. 
Introducing courses focused on these competencies can give students a competitive 
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edge in the job market. For example: 

• Effective Verbal and Written Communication: Courses that focus on 
communication can help students articulate ideas clearly, whether in writing or 

in oral presentations. This skill is crucial for collaboration, leadership, and client 

interactions. 

• Leadership Development: Workshops and seminars aimed at building 

leadership qualities will help students become proactive, decision-makers, and 

team leaders, equipping them with the ability to inspire and manage teams 
effectively. 

• Emotional Intelligence (EI): Offering training on how to manage personal and 

interpersonal relationships will enable students to navigate the complexities of 

workplace dynamics. Emotional intelligence helps foster a positive work 
environment and enhances teamwork. 

3. Preparing for the Workplace by Simulating Real-World Challenges 

One of the best ways to prepare students for the workforce is by simulating real-world 

work environments through intensive, practical sessions. These courses can mirror the 

tasks students are likely to face in their jobs, fostering hands-on experience in a 
controlled environment. For example: 

• Industry-Relevant Programming Languages and Tools: Students in various 

streams, including engineering and commerce, can benefit from coding boot 

camps and training in languages like Python, R, or SQL. These skills are in high 
demand in industries such as technology, finance, and data analytics. 

• Hands-On Workshops for Science and Mathematics Students: By 

introducing advanced lab sessions where students use industry-standard tools 
like MATLAB or SPSS, science students can refine their technical expertise. 

Similar hands-on sessions can be incorporated across disciplines, providing 

practical insights into real-world challenges. 

4. Increasing Job Prospects by Enhancing Marketability 

The more relevant and versatile skills students possess, the more marketable they 

become. This can translate into higher chances of securing desirable roles, not only in 
India but also in global job markets. The introduction of courses in: 

• Data Analytics and Business Intelligence: Hands-on training in platforms like 

Excel, R, Python, and SQL will prepare students for roles in data-driven fields. 
With the growing demand for professionals who can analyze and interpret data, 

these skills will open doors to roles in industries like finance, marketing, and 

technology. 

• Digital Marketing Tools: Courses on Google Analytics, SEO optimization, and 

social media advertising platforms will help students in commerce, management, 

and even arts streams to thrive in the digital economy. This training will equip 
them with the ability to manage online campaigns and measure their 

effectiveness. 
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5. Fostering Lifelong Learning and Skill Development 

Skill-based courses will not only prepare students for their immediate career 

aspirations but also instil in them a habit of continuous learning. Lifelong learning is 

essential in an ever-evolving job market where new technologies and methodologies 

are introduced regularly. Skill-based education will: 

• Promote a Growth Mindset: Courses designed to continuously upgrade 

knowledge and adapt to new challenges will encourage students to view learning 

as a lifelong endeavour. This is particularly relevant in fields like data science, 
digital marketing, and software development, where technologies and best 

practices evolve rapidly. 

• Encourage Interdisciplinary Learning: Cross-functional skills are becoming 
increasingly important. For example, students in the arts could benefit from data 

analytics courses to enhance their research capabilities, while students in 

management could learn coding to better understand the technological aspects 

of their work. 

6. Specific Skill-Based Courses to Consider 

To ensure students are equipped with industry-relevant skills, the following courses 
could be introduced or strengthened across all programs and streams: 

• Verbal and Written Communication: Strengthen students’ ability to express 

their ideas, both verbally and in writing, through structured communication 
courses. 

• Leadership and Emotional Intelligence: Offer workshops to build leadership 

skills, including decision-making, conflict resolution, and the ability to navigate 

emotional and interpersonal relationships in a professional setting. 

• Programming and Software Proficiency: Introduce or reinforce courses in 

programming languages such as Python, R, or SQL, and industry-specific tools 

like MATLAB, SPSS, or AutoCAD. 

• Data Analytics and Business Intelligence: Provide students with hands-on 

training in data analytics platforms to prepare them for roles in industries where 

data-driven decision-making is critical. 

• Digital Marketing and Financial Modelling: Equip commerce and 

management students with tools for digital marketing, financial modelling, and 

business intelligence, thus increasing their practical, hands-on expertise in these 

domains. 

 
Professional Development (Teacher’s training) 

Faculty development and capacity building are crucial for MES to maintain its position 

as a leading higher education institution. By investing in the professional growth of our 

faculty, we can ensure that they are equipped with the latest teaching and learning 
methodologies, innovative pedagogical techniques, and research skills necessary to 

meet the evolving needs of our students and the global academic community. This will 

enhance teaching quality, promote innovation, and improve student learning outcomes 
and more, thus establishing MES as a leading higher education institution that is 

recognized for its innovative teaching and learning practices, research excellence, and 
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commitment to faculty development 

 

We propose some key actions towards attracting and retaining academic talent at MES 

through – 

 

1. Regular Professional Development: Organize workshops, seminars, and 

conferences on innovative teaching methods, educational technology, and 
curriculum design. Encourage faculty to attend external conferences and 

workshops to stay updated on the latest trends in their fields. Provide 

opportunities for faculty to participate in online courses and webinars. 
2. Mentorship Programs: Establish a mentorship program pairing experienced 

faculty with newer faculty members. Encourage peer mentoring and 

collaboration among faculty. Provide mentorship opportunities for faculty 
members who are interested in specific areas of teaching or research. 

3. Performance Evaluation and Feedback: Implement a comprehensive 

performance evaluation system that includes feedback on teaching 

effectiveness, research contributions, and service to the institution. Provide 
regular feedback to faculty members, both formal and informal, to help them 

identify areas for improvement and celebrate their successes. 

4. Research Support: Allocate funds for faculty research projects and provide 
access to necessary resources and facilities. Encourage faculty to collaborate 

with other researchers, both within and outside the institution. Offer 

opportunities for faculty to present their research findings at conferences and 
publish their work in reputable journals. 

5. Teaching Effectiveness Workshops: Conduct workshops on teaching 

effectiveness, classroom management, and student engagement strategies. 

Encourage faculty to experiment with different teaching methods and assess 
their effectiveness. Provide opportunities for faculty to observe and learn from 

experienced teachers. 

6. Technology Integration: Provide training on educational technology tools and 

resources. Encourage faculty to incorporate technology into their teaching to 
enhance student learning and engagement. Support the development of online 

courses and blended learning programs. 

7. Faculty Recognition and Rewards: Recognize and reward faculty members 
for their outstanding contributions to teaching, research, and service. Establish 

a system of awards and incentives to motivate faculty to strive for excellence. 

8. Collaborative Learning Opportunities: Encourage faculty to participate in 

interdisciplinary collaborations and team teaching projects. Foster a culture of 

collaboration and knowledge sharing among faculty members. We recommend 
Faculty exchange programs with international universities should be established 

to enhance global exposure and knowledge exchange. 

9. Faculty-Student Feedback Mechanism: Implement a mechanism for 
students to provide feedback on faculty teaching and performance. Use student 

feedback to inform faculty development initiatives and improve teaching 

practices. 

10. Leadership Development: Provide leadership development opportunities for 
faculty members who aspire to take on administrative roles. Encourage faculty 

to participate in leadership training programs and workshops. 
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Impetus to Research 

The establishment and strengthening of a robust research culture at MES are 

imperative for its transformation into a globally recognized institution of higher 

education. Research serves as the cornerstone of academic advancement, fostering 

innovation, critical thinking, and a deep understanding of complex issues. By 
cultivating a research-oriented environment, MES can contribute significantly to the 

advancement of knowledge, attract top talent, and establish itself as a leader in its 

field. A vibrant research culture offers numerous benefits for a higher education 
institution, such as Research publications and citations elevate an institution's standing 

in the academic community, a strong research culture attracts talented faculty and 

students who are passionate about intellectual inquiry, a research-based education 

equips students with the skills and knowledge needed to succeed in a rapidly changing 
world and more. 

 

To establish MES as a global institution of higher education, the following actions can 
be implemented over the next 3-5 years: 

 

1. Seed Research Funding: Allocate significant resources to support faculty 
research projects, including grants, fellowships, and equipment. Introduce 

internal/seed funding for about 10-20 projects, with a sanctioned amount in the 

range of Rs. 50,000 – Rs. 3lacs, to encourage research at MES 
2. Dedicated Research Infrastructure: Increase / Create dedicated research 

facilities, such as laboratories and research centers (esp. on material science), 

equipped with state-of-the-art equipment. 

3. Faculty Research Mentorship: Establish a mentorship program to pair 
experienced researchers with junior faculty members, providing guidance and 

support. 

4. Collaboration and Partnerships: Foster collaborations with other research 

institutions, both domestic and international, to facilitate knowledge exchange 
and joint research projects. 

5. Research Publication Incentives: Implement incentives for faculty to publish 

their research findings in high-impact journals and conferences. 

 

By prioritizing research, MES can position itself as a leading institution of higher 

education with a global impact. A strong research culture will not only enhance our 
academic reputation but also contribute to the advancement of knowledge and the 

development of innovative solutions to societal challenges.  

 

Industry Collaboration 

Industry collaboration is crucial for MES to remain competitive and relevant in today's 

rapidly evolving educational landscape. By partnering with industry leaders, MES can 

- Align curriculum with industry needs, Provide students with practical experience, 

Improve employability outcomes and more 

 

We propose through this strategic document the following five actionable Steps to 

become a Leader in Higher Education both locally as well globally 

 
1. Establish Industry Advisory Boards: Create advisory boards composed of 
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industry leaders who can provide guidance on curriculum development, student 

placements, and research collaborations. 
2. Develop Industry-Sponsored Programs: Offer specialized programs, such 

as executive education or certificate courses, in partnership with industry 

leaders to meet specific industry needs. 

3. Facilitate Internships and Placements: Establish strong relationships with 

industry partners to provide students with ample opportunities for internships 
and placements. 

4. Conduct Joint Research Projects: Collaborate with industry partners on 

research projects that address industry-relevant challenges and contribute to 
the advancement of knowledge. 

5. Organize Industry-Academia Conferences: Host regular conferences and 

workshops that bring together academicians and industry professionals to 
discuss emerging trends and opportunities. 

 

In addition, we propose to set-up in line with IQA Cell, an Industry-Academia Cell which 

will champion the industry-academic partnership. Which can lead in developing formal 

partnerships with leading businesses and start-ups, which can also be leveraged by 
Placement for internships, placements, and guest lectures. In addition this Industry-

Academia Cell, can also source real-time projects which faculty and students can 

work/contribute as part of their coursework, providing real-world experience and also 

can be nurtured towards consultancy activities by MES at a later-date (as an alternative 
funding source) 

 

We strongly feel, that by implementing these steps, MES can strengthen its ties with 

industry, enhance the quality of its education, and establish itself as a national leader 

in higher education. 
 

Placement Training and Support 
To make MES a standout institution in both local and global landscapes, a more 

comprehensive approach can be undertaken in placement & Training  

 Training and Workshops: 
1. Resume Writing and Interview Skills: Regularly scheduled workshops can 

include interactive sessions where students learn the nuances of crafting a strong 

resume tailored to industry standards. Mock interview panels can be created with 
industry experts to provide real-time feedback, helping students refine their 

responses and improve body language, confidence, and articulation. This can be 

supplemented by a resume review service available year-round. 

2. Soft Skills Development: The development of soft skills is critical, as 
companies often prioritize interpersonal skills alongside technical abilities. 

Workshops on leadership, time management, adaptability, and emotional 

intelligence should be embedded into the academic calendar. Programs with real-
world simulations can help students apply these skills in practical settings. 

3. Industry-Specific Training: Partnering with industry leaders to offer targeted 

training modules on trending technologies (AI, Machine Learning, IoT, etc.) or 
sector-specific skills (such as financial modeling for commerce students or design 

software for engineering students) will enhance student preparedness. These 

programs can be certified by partner companies, adding value to student profiles. 

4. Mock Interviews: In addition to regular mock interviews, MES can introduce an 
interview preparation series that includes case-study interviews, group 
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discussions, and psychometric tests to better simulate various industry 

recruitment processes. This also prepares students for roles in multinational 
companies that follow different hiring procedures. 

Career Counselling and Guidance: 

5. Personalized Counselling: Creating personalized career maps for each 
student, based on their academic strengths, interests, and industry demands, 

will allow for more targeted career planning. Career advisors should help students 

navigate opportunities beyond traditional fields, including start-ups, freelancing, 
or entrepreneurship. 

6. Industry Insights: Regular newsletters and industry reports can be 

disseminated, providing students with up-to-date information on market trends, 
new industries, and career paths in emerging fields. Collaborating with top HR 

professionals can give insights into evolving skill demands, helping students stay 

ahead. 

7. Mentorship Programs: Establish a mentorship platform where students can be 
paired with alumni or industry professionals based on their career goals. These 

mentors can provide personalized advice, career roadmaps, and sometimes even 

internship or job referrals. 

Industry Interactions: 

8. Industry Visits: Expand the industry visit program to include companies of 

different scales—from start-ups to multinational corporations—across sectors. 
This gives students a broad understanding of diverse work environments, 

preparing them for different career paths. 

9. Guest Lectures: Inviting industry experts from various verticals to share current 
trends and skills in demand will keep students updated with real-world 

applications of their academic knowledge. These lectures can also serve as 

networking opportunities for students. 

10.Industry Partnerships: Build long-term partnerships with companies to create 
exclusive internship programs and on-campus recruitment drives. Such 

relationships can lead to customized academic programs (like industry-sponsored 

certifications or boot camps) and offer students industry-backed projects. 

Job Portal and Placement Services: 

11.Job Listings: Beyond maintaining an updated job portal, introduce AI-driven job 

recommendations based on student profiles, previous applications, and job 
market trends. A dedicated portal can also feature internship listings, freelance 

projects, and global opportunities. 

12.Placement Assistance: The placement team should offer personalized 
application support, helping students understand how to tailor their applications 

for specific roles or industries. Workshops on salary negotiation, job offers, and 

navigating the first 90 days of employment can prepare students for the 
transition from academia to the workforce. 

13.Follow-up and Feedback: Regularly follow up with placed students to assess 

their job satisfaction and career growth. Feedback from recruiters can also be 

gathered to tweak placement processes, ensuring continuous improvement. 

Additionally, the creation of a dedicated placement soliciting team will ensure that 

MES is actively engaging with potential employers, creating a robust and diverse 

placement pipeline for its students. Data analytics should be leveraged to track 
placement rates, identify top-performing sectors, and areas for improvement. 
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Global Outreach 

 
Faculty and Student Exchange Programs: 

MES should aim to partner with leading institutions around the world to facilitate not 

just academic but cultural exchange programs. These exchanges will allow students 
and faculty to broaden their perspectives, engage in collaborative research, and 

develop global networks, ultimately enhancing the global academic stature of MES. 

Establishing collaborations with universities in emerging fields such as sustainability, 
digital transformation, and social entrepreneurship will position MES as a forward-

thinking institution. 

Joint Research Projects: 

Encouraging faculty to initiate and collaborate on global research projects can lead to 
publications in international journals, bringing recognition to MES. A well-established 

research fund can be developed to support joint research initiatives, where faculty 

work with both international and local partners on impactful topics like climate change, 
renewable energy, and AI-driven education. 

Sabbaticals for Faculty: 

Offering sabbaticals where faculty members can engage with top global research 

institutions will not only build academic prestige but also bring innovative teaching 
methods and new research findings back to MES, further enhancing the curriculum. 

International Conferences and Workshops: 

MES should organize international conferences that bring together thought leaders, 
industry experts, and academics to discuss cutting-edge research and trends. These 

events can boost the institution's visibility and create a platform for global 

collaboration. Engaging in international workshops will also encourage knowledge 
sharing, keeping MES at the forefront of academic innovation. 

Cultural Exchange Programs: 

Developing cultural exchange programs where international students and faculty visit 

MES and vice versa can promote a more inclusive campus culture. These exchanges 
can also include joint cultural events that celebrate diversity, fostering a deeper 

understanding of different worldviews. 

Dual Degree Programs: 
Partnering with international universities to offer dual degree programs in areas like 

business administration, engineering, and liberal arts will give students a competitive 

edge in the global job market. This could attract international students and faculty, 
increasing the institution's global footprint. 

 

International Student Recruitment: 

Developing a robust international student recruitment strategy that focuses on key 
regions (like Southeast Asia, the Middle East, and Africa) will enhance the diversity of 

the student body. MES can offer scholarships and global exchange opportunities to 

attract top international talent, positioning itself as a globally recognized institution. 
Study Tours: 

Organizing global study tours to major business hubs or innovation centres will give 

students exposure to international business practices, entrepreneurial ecosystems, and 
emerging trends. These tours can be integrated into the curriculum, with students 

completing projects or assignments based on their experiences. 

Leveraging Technology for Global Outreach: 

With the rise of digital education, MES should focus on building a strong online platform 
for offering MOOCs, digital degrees, and certifications. Partnering with ed-tech 

companies or global universities will allow MES to deliver quality education to students 

across the world. This platform can also serve as a tool for engaging alumni and 
creating lifelong learning opportunities for graduates. 
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By expanding its international presence and focusing on technology, MES can establish 

itself as a global leader in higher education. A diversified student body, along with 
cutting-edge research and industry collaborations, will create a dynamic learning 

environment that prepares students for the challenges of a globalized world. 

 

Leveraging the Alumni Network 

An active and engaged alumni network is a valuable asset for any educational 
institution. For MES, a dedicated alumni cell can - Strengthen institutional identity by 

fostering a sense of belonging and loyalty among alumni, strengthening the 

institution's identity and reputation, Connect alumni with current students to offer 
mentorship, career advice, and industry insights. Also it can generate financial support: 

Encourage alumni to contribute to the institution through donations and fundraising 

initiatives, enhance institutional reputation and more 
 

We propose the following actions to develop a vibrant alumni network at MES over the 

medium term 

1. Establish a Dedicated Alumni Cell: Create a dedicated alumni cell within the 
institution to manage alumni relations, organize events, and maintain 

communication with alumni. We need to have a dedicated alumni coordinator to 

coordinate these activities 

2. Alumni Database: Develop a comprehensive alumni database with contact 

information, professional profiles, and areas of expertise. 
3. Regular Communication: Maintain regular communication with alumni 

through newsletters, emails, social media, and alumni events. 

4. Alumni Events: Organize alumni reunions, networking events, and workshops 
to foster connections and engagement. 

5. Mentorship Programs: Connect alumni with current students for mentorship 

opportunities, providing guidance on career paths, academic pursuits, and 
personal development. 

6. Alumni Giving Programs: Develop various giving programs, such as annual 

giving campaigns, endowment funds, and planned giving options, to encourage 

alumni to support the institution financially. 
7. Online Alumni Community: Create an online platform or social media group 

for alumni to connect, share experiences, and discuss relevant topics. 

8. Alumni Recognition: Recognize and celebrate the achievements of alumni 
through awards, honors, and public recognition. 

9. Alumni Involvement in Institutional Governance: Involve alumni in 

institutional governance through advisory boards or committees. 
10. Alumni Career Services: Offer career services to alumni, including job 

postings, resume reviews, and interview preparation. 

 

Conclusion 

The strategic plan outlined in this document presents a comprehensive roadmap for 

the institution to achieve its vision of becoming a globally recognized institution of 
higher education rooted in the timeless wisdom of Bharatiya heritage. MES’s transition 

to autonomy, and its eventual evolution into a university, marks a transformative step 

towards integrating Vedic knowledge systems, Indian philosophical thought, and 
contemporary education in a manner that serves both national priorities and global 

aspirations. 
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While the journey will present challenges, the opportunities are immense. By 

thoughtfully blending ancient wisdom with modern innovation, MES can successfully 
navigate its path towards becoming a world-class institution with Bharatiyata at its 

core. The strategic focus areas—curriculum innovation, industry collaboration, research 

excellence, faculty development, and internationalization—are re-envisioned through 
the lens of Indology, Indian Knowledge Systems (IKS), and national initiatives such as 

Startup India and Make in India. 

The proposed actions and initiatives are designed to meet the challenges and harness 

the opportunities of the coming years by: 

• Enhancing academic quality: Infuse curriculum with Vedic studies, Sanskrit 
literature, Indian philosophical traditions, indigenous technologies, and modern 

research to provide a uniquely holistic and globally relevant education. 

• Strengthening industry linkages: Build partnerships with Indian industries 
and start-ups under Startup India and Make in India, fostering innovation in fields 

such as sustainable development, traditional craft-based entrepreneurship, and 

heritage-driven tourism. 

• Promoting research excellence: Establish a vibrant research culture focusing 

on IKS, Ayurveda, Vastu Shastra, Yoga, environmental sustainability from 

ancient texts, and their application to modern societal challenges. 

• Expanding global reach: Position MES as a hub for Indology and Bharatiya 
studies, attracting scholars and students from around the world for cultural 

exchange, joint research, and collaborative projects that highlight India’s 

intellectual legacy. 

• Enhancing student experience: Provide a Gurukul-inspired holistic learning 

ecosystem that integrates ethical values, life skills, entrepreneurship training, 

and global competencies. 

The successful implementation of this vision requires the collective effort of all 

stakeholders—faculty, students, staff, alumni, and the wider community—rooted in the 
principle of “Vasudhaiva Kutumbakam” (The World is One Family). By working 

together, MES can emerge as a centre of excellence in Bharatiya knowledge and 

innovation, shaping leaders who contribute meaningfully to society. 

As MES looks ahead, it is committed to staying at the forefront of educational 
innovation with a soul, merging ancient wisdom and modern science in the true spirit 

of NEP 2020. By embracing the challenges and opportunities of the 21st century, MES 

is poised to become a lighthouse of learning—preserving heritage, empowering 
innovation, and inspiring generations to build an Atmanirbhar Bharat. 

 


